SEGMENTED PRICE INCREASE

. . . .
Client Situation N5~ Poisson (= ETR,eP ™+ e8] %)

= Belgian insurance group
= Competitive market

= |nternal requirements to improve profitability

= Internal needs to apply a segmented price
increase on the existing business

Issues

ey Rewefing

= New Segmented Indexation Model
= Transparent, auditable tool and code

= Highly customized model

= Tailor made solution

= Production of multiple indicators (profitability by Rl [ Bt
segment, expected loss ratio, ...) =

= Efficient tool regarding market challengers

+ Scope
Covered Premium
* Lapse Increase
Modelling Constraints

- Business Srategy
+ Proftasiity Analysis
« Compattion

Anatysis
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Reacfin Contribution

Database analysis and adjustments

Definition of modeling scope according to
the client’s expectations. It can go from
technical pricing up to elasticity analysis,
taking into account competitor prices.

Model implementation using standard
statistical software's

Key factors identification

Model testing, impact of different tariff on
strategic indicators

Results & Benefits

Better segmentation in the price increases

Identification of the profitable segments of
the portfolio

Improve profitability in the worst segments
Increase volume in the better segments

No Black-box solution but a fully
transparent implementation which could be
easily adjusted




