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 Belgian insurance group

 Internal needs to produce appropriate risks 
and value metrics to support managerial 
decisions

 Internal requirements to manage the business 
in line with appropriate ALM indicators

 Pressure from regulators to improve risks and 
capital management

 Improved risks & business comprehension

 Assets and Capital managed with objective 
and exhaustive indicators

 Multiple uses for business management

 Fulfilled regulator(s) requirements with high 
appreciation level

 Optimal ratio "Complex tool/costs" 

 Propose collaboration for model conception 
and metrics definition

 Definition of model scope, elements and 
customization level

 Model structuration and implementation

 Model testing, operationalization and 
documentation

 Continuation of developments with more 
accurate mechanisms & multiple add-ons
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 Create a multi-purpose tool satisfying the 
different stakeholders

 Insure exactitude for market consistency or/and 
regarding historic observations

 Tool should be auditable & operational

 Tool should be flexible and ready-to-be 
enhanced
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