DEFINING COMPREHENSIVE RISK MANAGEMENT POLICIES

Client Situation

European Medium-Large size financial
group located in Benelux with both banking
and insurance activity

Group with strong retail market position
Economic Capital Internal Model is applied
across its group activities along with CAD &
Sl

Group applies for model pre-application
hence requires a comprehensive Risk
Management Framework incl. operational
risk governance and complete risk policies

Issues
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Reacfin Contribution

Group lacks stable risk management
framework

Difficulties to improve risk governance as
conflict of interests and organizational
overlapping is inherent

Missing risk policies and qualitative risks are
not managed yet

No existing model management in place
hence not coherent with global risk
governance

Reacfin

Review the existing risk management
maturity and proposing ‘quick —wins’
followed by a detailed medium term

roadmap

Identify set of scenarios for moving towards

desired risk management quality level (6-
months, 1 year or 3 years — business case related)

Based upon selected scenario development
of missing risk policies and enhancement of
risk organisation taking into account new
regulation (e.g.CA, Blll and Solvency i)

Results & Benefits

CONFIDENTIAL

Improvements in documentation followed by
the group itself with a regular monitoring
performed by Reacfin

Quick-wins for enhancing the risk
organisation and setting up risk reporting

Setting up missing risk policies and
implementing a robust yet complex risk
management framework
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