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 Insurance Company operates under 
significant restrictions from regulator

 Portfolio inherited illiquid distressed 
positions.

 Liabilities expected to change significantly in 
the coming years due to change in corporate 
strategy.

 Large independent Insurance Company going 
through significant business model changes

 Portfolio Management, ALM and Risk 
departments in reorganization process

 Client asked Reacfin to review current 
portfolio for main drivers of risks & return, 
identify opportunities & threats and propose 
recommendations in term of investment 
strategy, processes and organisation.

 Benchmarking the portfolio for risk-return 
& dedicated visualization tools

 Estimating the benefit of diversification, 
its stability and its expected evolution.

 Recommendations for each asst classes

 Expected behavior of the portfolio under 
crisis situations.

 Process & organizational improvements

 Modeling portfolio using over 50 different 
sub-asset classes both along market- & 
portfolio managers-based assumptions

 Modeling the « natural » evolution of the 
portfolio for short and mid term horizons 
taking into account  insurances net 
in/outflows, expected maturities & 
coupons, defaults, growth, etc.

 Scenario & sensitivity analysis

 Interpretation of results and 
recommendations
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