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DATA CRUNCHING FOR RETAIL BANK

Client Situation

= Belgian large bank

= Going through a large process of update of
services and tariff offered to customers

= Facing large amounts of unorganized data related
to transactions and customers

= Needing to assess the quantitative impact of
strategic decisions over the portfolio
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Issues

= Bad data quality implies bad quality
information.

= Difficulties in data collection
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Reacfin Contribution

Construction of a database consolidating all
the data sources

Deeply detailed description of the database,
answering to client’s general questions

Construction of a tool allowing the client’s
team to manipulate the database itself

Investigation of more specific questions,
involving rigorous use of statistical techniques

Results & Benefits
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Improved business comprehension & portfolio
knowledge

New pricing & segmentation effectively
assessed, together with their impact on
portfolio

Strengths & weaknesses of the data collection
exposed
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