Example of previous assignment:

Review of Credit Portfc

Client Situation

e Client: European Banking group
active in several EU member
states

e As a result of business
developments and acquisition
several adaptations to model and
calibrate internal ratings need to
be implemented

¢ |n place Central Credit Portfolio
Management needs to be
benchmarked vs standard and
best market practices

Issues / Challenges

e Changes in regulatory framework
(e.g. Basel lll) and various
interpretations/standards
proposed by local regulators

e Systemic bank to come under
review of ECB

e Several credit RM teams with
different opinions
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Reacfin’s Contribution

Review of of the different IRB models in place in
the group & harmonization proposals

(incl. rationalization in ordinal power assessment
and harmonization of some explanatory variables
for the logistic regressions)

Development of additional copula based credit
portfolio models

Model calibration review

Best practices benchmarking of the group’s CPM
and proposals for adapted organization and
process

Development of new automated calibration tools

Results

Improved accuracy of TTC, PIT and down-turn
PD’s

Improved homogeneity of credit risk modeling
within the group

More efficient CPM processes (incl. materially
faster & cost-efficient internal reporting
production)
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